
UNIVERSITY of NORTH TEXAS COLLEGE OF BUSINESS 

MGMT 4840 – Compensation 

Fall 2017 

 

Professor: Julie Hancock, Ph.D. 

E-mail: julie.hancock@unt.edu   

Office Location: 378B Business Leadership Building, Denton campus 

Office Phone: 940-565-3277 

Office Hours: Tuesday: 11:30AM-1:30PM (CST). However, appointments can be scheduled as 

needed. To schedule an appointment, please email me directly (do not use the messaging tool inside 

our course). 

Class meetings: Tuesday 2:00-4:50pm BLB 245 

 

This syllabus contains sections as follows: 

 

I. Course Overview, including description of Required Materials, Course Description & 

Objectives, Expectations, Evaluation and Grading, and Course Policies 

II. Course Schedule 

 

I. Course Overview 

 

REQUIRED TEXT: Compensation. 12th edition, by Newman, Gerhart, & Milkovich, Prentice-Hall 

Publishing, 2017. 

 

REQUIRED SIMULATION: HR Simulation (for purchase at www.interpretive.com)   

 
OBJECTIVES: 

This course provides an introduction to compensation issues in organizations, including determining wage 

and salary structures, equity issues, legal issues, employee benefits administration, and theoretical issues 

in compensation. This course contributes to the development of students’ knowledge and skills regarding: 

a) The process by which wages and salaries are determined in organizations 

b) Theoretical issues related to compensation decisions 

c) Making compensation decisions 

The students are expected to: 

 Read the assigned chapters for each week. 

 Complete assignments on time. 

 Participate actively, constructively, and meaningfully in all course forums. 

 Be accountable and take responsibility for the quality of their own work. 

 Be respectful of the time of both the professor and other students.  

 

The professor will: 

 Be available for the students by appointment. 

 Grade students fairly on the same basis. 

 

POINT DISTRIBUTION  
5 Quizzes (Highest 10) (Individual) 36% (5% each) 

Simulation (Team & Individual)  35% (See below) 

Pay Survey Project (Team)  29% (See below) 
 

mailto:julie.hancock@unt.edu
http://www.interpretive.com/


GRADING SCALE  
 A = 90-100% of total points 

 B = 80-89% of total points 

C = 70-79% of total points   

 D = 60-69% of total points 

 F = Less than 60% of total points 

 

METHOD OF INSTRUCTION  
A variety of methods will be used to deliver course content and reach the learning objectives 

of this course. These include, but are not limited to: lectures, readings, videos, and online 

media.  

 

QUIZZES (36% of final grade; Individual Performance) 
Five quizzes will be given throughout the semester. The highest 4 quizzes will count towards 

your final grade. Each quiz is worth 9% of your final grade. Quizzes will open one week before 

they are due. Quizzes are linear (meaning that each question is presented separately and you 

may not go back to a previous question once you have moved on), made up of 15 randomly 

selected multiple choice questions, and must be completed within 25 minutes of beginning 

them. You may miss one quiz (completing 4 out of 5) with no negative repercussions on your 

grade. If a quiz is missed, there will be no opportunities to make it up. NO EXCEPTIONS 

WILL BE MADE. 

 

PAY SURVEY PROJECT ASSINGMENTS (28%) 

The City of Gainesville, TX has sought out our class to aid them in conducting a compensation survey. 

This will be incorporated into our course in the form of five assignments throughout the semester. Each 

assignment will be worth 5% of your final grade. More information about this project will be provided 

in class. 

 Assignment 1 5% 

 Assignment 2 5% 

 Assignment 3 5% 

 Assignment 4 5% 

 Assignment 5 5% 

 Project Peer Evaluation 4% 

 

SIMULATION PROJECT (35% of final grade; Team & Individual Performance) 

For this component of your grade, you will be divided into teams of 4. For this team activity, each 

individual must purchase the HR Simulation from Interpretive Simulations (www.interpretive.com). 

More information about the simulation will be made available via Blackboard.  

 Purchase of the Simulation 2%  

 Simulation Quiz 5%  

• Case Discussion Assignment 2% 

• Two (2) Simulation Assignment Packets 16% (8% each)  

The below documents are available via our Blackboard site, as well as via 

www.interpretive.com. They should be complied into one document or PDF file and 

submitted via Blackboard. This report should include these documents, preceded by a 

cover page with the team name and each team member’s name.  

 

http://www.interpretive.com/
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 Assignment Packet 1 (Complete before Quarter 1) 

 Goals and Strategies  

 Budget Allocation 

 Staffing 

 Forecasting 

 Compensation  

 Assignment Packet 2 (Complete after Quarter 4) 

 Management Audit 

 Turnover Cost 

 Training ROI 

 Demographic Analysis 

 Diversity Management 

 Peer Evaluations 5% 

 Actual Team performance 5% (weighted average of performance over all 6 quarters) 

  

SUGGESTIONS AND COMPLAINTS  
Please see the professor for any special problems or complaints which may be impeding your progress 

in the course. Feedback concerning the class/course is always appreciated and will be considered to 

improve the learning environment in this and subsequent semesters.  

 

ADA STATEMENT 

The College of Business Administration complies with the Americans with Disabilities 

Act in making reasonable accommodations for qualified students with a disability. If you have an 

established disability as defined by the Americans with Disabilities Act and would like to request an 

accommodation, please see me in the first week of class. My office hours are noted above. 

 

RESEARCH PARTICIPATION: 

You may have opportunities to serve as a research subject and earn extra credit toward the course 

grade. You may choose not to participate and an alternative means of earning extra credit will be 

made available to you. However, you must be attending class on the day that volunteers are requested 

in order to earn the credit, regardless of the option you choose. 

 

CLASSROOM MANAGEMENT ISSUES 

The following lists some procedural items that are in your best individual interest and in the interest 

of the class as a whole. Please take this information into account. This will help make the course 

more worthwhile to all participants. 

 

BACKGROUND INFORMATION SHEET 

Please turn in the Background Information Sheet by September 2nd. Turning in the 

Background Information Sheet on time will ensure that I get to know you as soon as possible. 

 

ABSENCE POLICY 

You are all adults who have the choice to spend your time in ways that are beneficial to you and your 

goals. Missing class means that you are missing information about the course content itself, 

information about assignments, and time to work in your groups. Not unlike if you miss a day at 

work, if you miss class, it is your responsibility to find out from your classmates what was covered. It 



is also YOUR responsibility to be in touch with your team and let them know what is going on. 

Please organize your time to allow for computers going down, busses running late, etc. If you are 

absent from class 4 or more times, your grade may be reduced by one letter grade if you do not have 

a university approved excuse. 

 

TARDINESS & GENERAL DECORUM  

As stated under the absence policy, you are all adults. If you choose to come to class, doing so should 

be in an effort to learn and be part of an environment conducive to learning. Arriving late, leaving 

early, and leaving and returning in the middle of class is disruptive. It is distracting not only to the 

instructor, but to your classmates. Therefore, please come to class on time and stay in class until the 

class is dismissed. 

 

As a general rule, technology should be used sparingly and respectfully. Texting, answering the 

phone, or allowing your phone to ring during class is not only disrespectful, but distracting. Please 

switch your cell phone to silent when you come into class. Anyone using a phone during class will be 

asked to leave. Each of you will present twice in front of the class so please behave as you would 

want others to behave when you are standing in front of them speaking. 

 

SCHOLASTIC INTEGRITY AND HONESTY 

Students are expected to uphold University rules and standards of scholastic honesty and integrity. 

Cheating or other academic misconduct will not be tolerated. Violations will be subject to 

disciplinary action. Cheating includes collaboration on any assignments that will be graded on an 

individual basis. It also includes plagiarism, unauthorized preparation of notes for use on exams, 

looking at another students examination answers, or requesting or passing information during an 

examination. Students who become aware of suspicious activities are asked to promptly notify the 

professor so that immediate corrective action can be taken. Please refer to the University’s policy on 

academic integrity: http://vpaa.unt.edu/academic-integrity.htm 

 

SETE 
The Student Evaluation of Teaching Effectiveness (SETE) is a requirement for all organized classes 

at UNT. This short survey will be made available to you at the end of the semester, providing you a 

chance to comment on how this class is taught. I am very interested in the feedback I get from 

students, as I work to continually improve my teaching. I consider the SETE to be an important part 

of your participation in this class. 

 

 

 

 

 

 

 



II. Course Schedule 

Week Dates Topic/Readings Assignments Due* Due Date 

1 8/28 Introduction 1. Purchase Book  

2 9/5 
Chapter 1: The Pay Model  

Simulation: Case and Student Manual 
1. Simulation Purchase 9/11 

3 9/12 
Chapter 2: Strategy: The Totality of Decisions 

Chapter 3: Defining Internal Alignment 

1. Quiz 1 (Chapters 1, 2, & 3) 

2. Simulation Quiz 

3. Simulation Decision Practice 

4. Case Discussion Assignment 

9/18 

4 9/19 
Chapter 4: Job Analysis  

Chapter 5: Job-Based Structures and Job Evaluation  

1. Quiz 2 (Chapters 4 & 5) 

2. Simulation Assignment Packet 1 

3. Simulation Decision – Quarter 1 

9/25 

5 9/26 Pay Survey Project Lesson 1: Fundamentals of Competitive Pay 
1. Simulation Decision – Quarter 2 

2. Pay Survey Assignment 1 
10/2 

6 10/3 
Pay Survey Project Lesson 2: Planning a Salary Survey 

Guest Speaker: Jacob Morrow, Fiserv 
1. Pay Survey Assignment 2 

2. Simulation Decision – Quarter 3 
       10/9 

7 10/10 Pay Survey Project Lesson 3: Analyze Survey Data 
1. Pay Survey Assignment 3 

2. Simulation Decision – Quarter 4 
10/16 

8 10/17 Chapter 6: Person-Based Structure 
1. Simulation Assignment Packet 2 

2. Peer Evaluation Due 
10/23 

9 10/24 
Chapter 7: Defining Competitiveness  

Chapter 8: Designing Pay Levels, Mix, and Pay Structures  
1. Quiz 3 (Chapters 6, 7, 8 ) 

2. Simulation Decision  – Quarter 5 
10/30 

10 10/31 Pay Survey Project-City of Gainesville 1. Pay Survey Assignment 4 11/6 

11 11/7 
Chapter 9: Pay-for-Performance: The Evidence 

Chapter 10: Pay-for-Performance Plans 
1. Quiz 4 (Chapters 9 & 10) 

2. Simulation Decision  – Quarter 6 
11/13 

12 11/14 
Chapter 11: Performance Appraisals 

Simulation Reflection 
1. Pay Survey Assignment 5 11/20 

13 11/21 Project Presentation Day 1. Pay Survey Video Presentations  11/27 

14 11/28 
Chapter 12: The Benefit Determination Process  

Chapter 13: Benefit Options 
1. Quiz 5 (Chapter 11, 12, 13) 12/4 

15 12/5 Final Presentations   

16 12/12 Final Presentations 1. Peer Evaluations Due 12/12 

 


